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MOTION BY SUPERVISOR YVONNE B. BURKE  August 16, 2005 

In June 2004, the Board instructed the Auditor-Controller to report back on what 

it would take to expand the Countywide Contract Monitoring Pilot (Pilot) to include the 

Department on Health Services (DHS).  On June 17, 2005, the Auditor-Controller 

provided the Board with its report on expanding the Pilot to include DHS contracts.  In 

conjunction with DHS, the Auditor-Controller selected the Office of AIDS Program and 

Policy (OAPP) program contracts to be part of the Pilot’s monitoring activity.  OAPP was 

selected based on the significant funding level and the number of contractors providing 

direct program services.  The OAPP program receives approximately $68 million in 

federal/State and county funding and has approximately 300 different contracts with 89 

contractors to provide direct program services. 

   The Auditor-Controller intends to conduct monitoring reviews of DHS contractors 

and train DHS staff on program outcome performance and measurement concepts.  In 

addition, the Auditor-Controller will help develop measurement statistics or other data 

which the contractors will be required to maintain to ensure that outcome performance  
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can be measured.  The Auditor-Controller will also provide assistance to improve the 

wording in contracts so that contractors will better understand what will be expected of 

them.  Contractor staff will be consulted during this process to obtain their perspectives 

on improvements in the delivery of program services and results. 

 The benefits of the contract monitoring project is that it provides greater 

accountability of finances and services, insures uniformity of review and produces 

greater compliance by individual contractors. 

 The Auditor-Controller is requesting $511,000 for five positions to implement a 

phased approach to providing sufficient staff to monitor DHS contracts and provide 

other monitoring related activities to the Department.   

 I, THEREFORE, MOVE THAT the Board: 

1) Direct the Auditor-Controller to expand the Contract Monitoring Pilot Project by 

five positions to include DHS; and 

2) Direct the Chief Administrative Office to reflect an increase of $511,000 in the 

Auditor-Controller’s appropriation offset by an intrafund transfer/revenue from the 

Department of Health Services in the Supplemental Budget Changes to be 

submitted in September, 2005. 
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